
Marmet Locks and Dam
Replacement Project

     Construction activities at the Marmet Lock
Replacement project will be moving on upstream during
2005.  Although, the critical path of the project still lies
with the work performed adjacent to the existing locks,
many activities upstream of the locks will begin this year.
     During 2004, we installed the new storm sewer to
provide continued drainage and concrete shafts that will
support the new upstream guidewall.
     During 2005, we plan to remove a large portion of the
700,000 cubic yards of excavation that remain upstream,
complete the majority of the concrete to be placed
upstream, and complete the installation the sheet piling
upstream.  These activities, their estimated start and finish
dates, and their perspective impacts to the surrounding
community are as follows:
 1. Construction of pier caps for the upstream guidewall.

oThis is expected to be a two-shift operation and
should begin in May 2005 and be completed in August
2005.

oIt is expected that the concrete formwork will be
completed during the day shift and the required concrete
placements will be made during the night shift.  You should
expect to see a rubber-tired crane moving forms,
reinforcing steel, and other items during the day shift, and
the large Creter crane placing concrete supplied from the
on-site batch plant via agitor trucks during the night shift.
  2.Construction of the Harbor Headwall cells
downstream of 17th street.  Work will likely begin in April
2005 and be completed in May 2005.

o The majority of the construction will be
performed on day shift.  A two-shift operation will be used
for the excavation and concrete placements. This activity
will be very similar to the construction of the upstream arm
of the cofferdam.

oThe excavation will be performed with a large
excavator, off-road dump trucks and a dozer.  A 200-ton
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     This newsletter is provided as a courtesy of the U. S.
Army Corps of Engineers as a way to keep the citizens of
Belle, W.Va. up-to-date on activities during construction
of the replacement lock at Marmet Locks and Dam. The
newsletter will provide information on current and future
activities throughout the construction of the replacement
lock to those who expressed an interest in receiving the
newsletter from previous editions.
      If you know someone who would like to receive
future copies, complete the form on the back page of this
newsletter.

Mike Keathley, Project Manager.......304-399-5864
Dennis Hughes, Resident Engineer.....304-949-1935
                           Cell phone.............304-360-0292
Peggy Noel, Public Affairs.................304-399-5551
Marmet Website: http://www.lrh.usace.army.mil/
projects/current/marmet/

Who to contact for information:
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Photo shows view of onsite excavation embankment
area.  Note the rock crushing and stockpiling activity
in the lower right portion of photo and channel
excavation for the new alignment of the Burning
Springs Branch.  Photo by Marks Photography



Community Relations

Name  __________________________________

Address  ________________________________
__________________________________________

City _________________State: _______
ZIP _____________

_____   Yes, I would like to receive the Marmet
Lock Replacement Project Newsletter.

______ Remove my name from your mailing list

If you know someone who would like to receive
future copies of the Marmet Newsletter, complete
the form below and return to Mike Keathley,
US Army Corps of Engineers, 502 8th Street,
Huntington, WV 25701-2070 or send us an email
requesting to be added to the mailing list.

    The next community involvement quarterly information
meeting hosted by the Corps of Engineers and Kokosing
Fru-Con will be held in March 2005.  The date has not
been set at this time, but we will let you know the details
as soon as the date has been confirmed.
     These information workshops are held quarterly to
provide information to the community about the ongoing
construction activities and seek input on how the Corps
and contractor can reduce impacts to the surrounding
communities.  Representatives from the Corps and
Kokosing Fru-Con are available to answer questions and
tours of the construction site are offered.
     For more information, contact Mike Keathley at
304-399-5864 or email
Michael.Keathley@lrh01.usace.army.mil.

Information Meeting

crane and vibratory hammer will be used to install the
sheet piling.  The crane will also place rebar and the
Creter crane will place the concrete.
    3.  Upstream Excavation and rip-rap

oTwo-shift operation expected to begin in April
2005 and continue through summer and into fall 2005.

oThe excavation will be performed with a large
excavator, off-road dump trucks and a dozer.

oThe contract requires the contractor to leave the
excavation of the existing riverbank until a time closer to
the lock becoming operational.
     As you can see from the activities listed above, 2005
will be a busy year on the upstream end of the project.
Other remaining activities will include the completion of the
excavation and stone slope protection, the transport of
stored materials, the construction of the Harbor Access
Road, future mitigation efforts, and other smaller activities.
     The Corps appreciates the patience and cooperation of
the surrounding community and commends you in your
support for the project.   We will continue our commitment
to minimize the impacts to you during this challenging year
of operations.

Continued from page 1

    The Corps and Kokosing Fru-Con hosted an
information workshop at the offices of Kokosing Fru-
con, Thurs., Dec. 2, 2004.  Ten members of the
community participated in the workshop, and tours of the
project were conducted.
     The following concerns and comments were raised at
the meeting and will be addressed in future newsletters:

• Residents are interested in the schedule for
installation of the remaining permanent fence at
the perimeter of the project.

• Residents again indicated that there were drain-
age problems along 15th Street.  Residents
believe water is leaving the project site and
contributing to flooding.  Catch basins along 15th

Street are filled with sediment.  Concerns for
mold from excess dampness were expressed.

• Residents of Dupont City stated that Burning
Springs Branch is backing up and expressed
concerns about backwater effects from the
construction project.

• The community requested additional information
regarding the construction schedule of upstream
work activities including hours of operation.(See
Construction Activities on page 1).

• Residents were complimentary of rock blasting
efforts to date

     As mentioned in last month’s newsletter, is Corps is
continuing its effort to recruit for a community liaison.
We hope to make an announcement after the first of the
year.


